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Purpose & Organization of presentation

e Highlight the findings from our usability test, and recommend the appropriate
actions the School Safety team should take in order for the site to be at its fullest
potential.

Background and purpose of the SchoolSafety.gov site
Methodology

Findings

Recommendations

Conclusion
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SchoolSafety.gov is a resource to help parents, employees,
and administrators

e C(reated by the Department of Homeland Security (DHS) to provide action
recommendations that help create a safe and supportive learning environment.

e The website was created in February 2020
e Provides information about how to protect students and faculty, prevent and

mitigate disasters within school, and respond and recover from incidents that
could potentially occur in school.
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SchoolSafety.gov functions well, but could use improvement

Currently, the website is very resourceful, and the current layout and structure appear
to work well with the audience

tttttttttt

However, as it stands, the site has poor search utility, inadequate search
engine optimization, confusing terminology, and a few other issues.
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We performed a remote usability test and utilized a few
evaluation methods

Materials

Zoom video conferencing service

Computer
Mic

Camera
Google Forms

E— e

Methods

Moderated usability test

o  Think aloud protocol

o Tracked time to complete task
Chose users between ages of 40-70
Screeners
Pre-test questionnaire
Post-task questionnaire
Post-test reaction cards

DHS School Safety: Collins, Donnelly, Mayers, Morey 6



There are several key
positive findings

A lot of useful information on the website

Adjectives Used to Describe Website

-

Stressful

Rigid

-

o “Information was
thought-provoking in a good way.”
“Upcoming Opportunities” section is in a

-

Responsive

-

Intuitive

2

Straightforward

great location

Stimulating

o
2
t
2
2

-

o  Took an average of 12 seconds to

~

Clean

locate
Enjoyed the idea of having search bar

Professional

w

Efficient

w

Visually appealing overall layout
The top adjectives used to describe the

IS

Convenient

w

Organized

website were all positive
All of the participants think the website is
organized

IS
«

3
Number of times chosen

o
-
N}
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Our test also revealed some
things that could use
improvement. We organized
these findings into four

categories: Findability,
Functionality, Navigation, and
Content.

Findability: How easy
Schoolsafety.gov is to find

Functionality: How well features on
the site work

Navigation: How easy it is to navigate
the site

Content: How easy it is for users to
understand site content
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Users had an incredibly difficult time finding the website
from a Google search.

e Poor search engine optimization (SEO) causes : YA P

school safety department of homeland security

Schoolsafety.gov to not be in the top search

www.cisa.gov » school-safef ity v

School Safety and Security | CISA

results.

As such, the Department of Homeland Security along with many others ... for DHS
sources and tools related to school safety and

e Average user took 2:30 to find the website on
Google SchooISafety gov Launches to Help Educators, Administrators ..

20 - “School safety is the number one priority of parents across the country, which is
lent directed DHS and other federal agencies to

www.dhs.gov > news » 2020/02/ schoolsafetygov-l... v

e Users either failed to find the site at all, found
pages other than the homepage, or found the site

www.dhs.gov > new ] s-working-enh... ~
DHS Working School Safety, Increase ...

8 - In the wake of the recent attack ir nd, Florida, the Department of Homeland
) is stepping up actions to

linked on another site.

www.starstoolkit.org » prevent » homeland-sec
Homeland Security: Designing Sa Schools | STARS Toolkit

This website was prepared under a grant from the U.S. Department of Homeland Security —
Federal Emergency Management Agency (DHS-FEMA). Points of

www.schoolsafety.gov » about ~

About | SchoolSafety.gov
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Our users struggled a bit with the Functionality of the search bar,
with some even going in circles when trying to complete a task.

e Users struggled to find certain pages on the

site as the search algorithm looks for exact
words rather than content matches.
o  Users took an average of 2:00 to find the
Prevent Bullying page
o Users often stated that they were
confused and unsure of what they were
looking for
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Test subjects also struggled to find certain content due to a
lack of experience with the navigation.

e Users struggled understanding what content
would be under each menu heading.

o  Headings did not meet user expectations and as a result,
users went in circles.

e Could not find the Safety Readiness Tool

o  Users did not expect the tool to be under Get Started
o  Average user took over three minutes to find the tool

DHS School Safety: Collins, Donnelly, Mayers, Morey 11


http://drive.google.com/file/d/1k01FaDvRAql6yk1LyuwAe6-M2dJ5AEDu/view

The final aspect of the site that our users struggled with
was understanding some of the content.

e Users were confused by some of the
terminology

o  Users did not understand terms such as School Climate
o One user thought the “Stop the Bleeding” training

T AND EDUCATOR GUIDE TO
OL CLIMATE RESOURCES

referred to bullying
e Often led users down the wrong path or kept

them from finding the content they were

looking for
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http://drive.google.com/file/d/10B25BMBR4EXby0BmxMmZwdP1D0vamov0/view

We Recommend a Few Changes to Enhance the
User-Experience

e Better Search Engine Optimization
o Implement relevant keywords
m Put yourself in the shoes of the audience
m  Minor changes matter
e Improve Search Bar Algorithm
o Match the inquiry directly with the results

A helpful link for SEQO is provided in the notes
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Recommendations Continued

e Restructure Navigation Menu
o Match the category with the corresponding
tool

Prevent Protectand Mitigate Respond and Recover  Get Started Q

Current
Prevent Protectand Mitigate Respond and Recover g‘:“'r::s ‘
Tools 1o Get Started
Safety Readiness Tool
Find School Safety Resources
nformation Sharing Community
Concept
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Recommendations Continued

e Rephrase or Clarify Misleading Terms
o A similar concept is already applied

osliatety gov

$chool Climate

™<= Find School Safety Resources

All

SchoolSafety.gov provides resources, like guidance, training, and fact
) Prevent sheets, to help schools create and maintain a safe learning

environment,
School Climate

D Bullying and
Cyberbullying

D Mental Health g results for "School Climat

O Threat Assessment
and Re ng

(O Resource Libraries Adolescent Connectedness
and Data Sources
Department of Health and Human Services, 2019

(3 Protect and Mitigate This webpage provides guidance on the importance of youth

connectedness, Youth who feel and supported at school and at
D School Security

e are les oly OXDEIe o he: 1 o @ fe
Personnel home are less likely to experience health outcomes later in life
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Conclusion

e The School Safety website is well-designed and information-rich
e The website can improve in its functionality, findability, navigation, and content

e By implementing the recommended changes, we believe the website can become
a featured tool of the DHS

We intend to email the project manager, Lindsay Burton, the finalized report by April
24th.

Questions?
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